Africa Executive Challenge
The African Executive Challenge gives IESE MBA students the opportunity to discuss face-to-face with a Strathmore Business School E-MBA counterpart, specific business challenges as viewed in Africa and in the region where the IESE students comes from. It is designed as a two-sided exchange of expertise in which each counterpart (IESE and then SBS students) will propose in advance an specific area of interest in the counterpart region where he/she will like to know more about and receives feedback form the other part. Students in each side will be asked to prepare the topic in advance so as to have a two sequential conversations followed by Q&A.
To organize the African Executive Challenge: IESE students will have to submit via the "Africa Executive Challenge Topics" survey the course webpage at campus.iese.edu, Two (2)-to three (3) industries/topics/challenges they would like to receive information about Kenya/Africa by the SBS counterpart (please be specific), i.e., health sector in Kenya, telecoms in Africa, construction projects in Subsaharian Africa, approaching government contracts…) Two (2)-to three (3) industries/topics/challenges where they have expertise (as per their professional background and they are willing to prepare information), including also the region where they have expertise, i.e., pharma industry in Europe, taxation in the EU, marketing consumer goods in Latam SBS E-MBA student will submit parallel proposals
The course staff will pair students by interest. Important: ONLY one of your selected topics will be considered (two or three topics are requested to guarantee matching). Students could get in contact before they arrive in NBI to understand the issues in more detail.
On the scheduled time during the residential week, we will allocate 2:00 hours max. for the exercise.
(45 min) First the IESE counterpart will present their prepared topic during 20 min, followed by Q&A by the SBS counterpart. (45 min) Then, SBS counterpart will present their prepared topic during 20 min, followed by Q&A by the IESE counterpart. We will provide some extra 15 minutes for wrapping-up. IESE students in TEAMS will be asked to write in their log book a one page summary (i.e., minutes) with their main learnings and takeaways from the meeting
Team Final Project
Students in groups of up to 5 people will have to prepare an executive presentation (12 slides max. + appendixes) on a particular topic of interest of Doing business in Africa. The project could address any of the following topics:
A (detailed) analysis of a macroeconomic or geopolitical issues in one of the African Economies (the analysis should go beyond pure data crunching of World Bank facts and focus on a specific "country-level" geopolitical issue, e.g., evolution of the economy towards services, Chinese influence, trade relationships,…)
A pre-assessment of a business opportunity in Africa, i.e., a new idea to start a business in Africa. The analysis should include: the business idea, the potential customer segment and the value proposition to this market, a rough-cut estimate of the market potential, main operational aspects to consider (commercialization, operations and resources needed, partnerships, etc...) The assignment is rather open and does not need to be very precise on the analytical part but creative on the conceptual part.
A detailed analysis of an existing industry in Africa. You extend the analysis of any of the companies/industries discussed during the course (telcos/new technologies, consumer goods and food distribution, tourism, finance, agro-business) and present a detailed analysis to support (or contradict) the discussion in class.
Methodology
The course will be structured as a multidisciplinary seminar in which several professors and speakers will introduce topics in economics, marketing and operations, finance and leadership. Some classes will be taught through a series of African cases that represent real management decisions and students will have the opportunity to discuss the cases with relevant local managers. There will also be some round table discussions with guest speakers and site company visits, and networking exercises with Kenyan E-MBA.
In additions to the sessions, students will be asked to (a) prepare a logbook on his experience; (b) prepare a short team paper-preparation (3 pages) on either an African economy, a relevant business opportunity in Africa or one industry of interest.
Evaluation
Students will be evaluated in the following manner: 35 % Individual class participation 25 % Individual course log 40 % Team final paper
Additional Bibliography
On top of the materials of the reader (see next section), we recommend the following readings:
Meredith, Martin. The State of Africa: A History of Fifty Years of Independence (2006) . This is a very insightful book about the political history of African States since independence. It does not address business issues in particular, but will give the reader a deep knowledge on the history and context. Dowden, Richard. Africa: Altered States, Ordinary Miracles (2009). Similar to the previous one, but it takes some events from where Meredith left them (some of the previous analyzed history events will also be covered here, though). So it is a good alternative or sequel to the previous book, although I still prefer Meredith's.
Mahajan, Vijay and Gunther, Robert. Africa Rising: How 900 Million African Consumers Offer More Than You Think (2008) . A book written by a business school professor about a personal trip to know the reality of business and entrepreneurship in Africa. Some of the chapters are suggested as additional readings as well in the session materials.
Outline
This outline may be changed subject to the availability of invited speakers. The reader will only contain cases and academic readings. Additional readings (company reports) can be access via the provided links. (2014) Instructions: Students will organize in groups of 8 and will be given 2 hours to visit first a street market and then a supermarket. Students will be asked to obtain information about prices, organizational structure of the markets and commercial approaches. Students will then have 45 min to prepare a 5 min presentation in front of the class. Specific information will be provided at the beginning of the sessions. Objective: In this session, we would discuss with a local guest speaker, Africa infrastructural situation and the key opportunities in sectors like energy, construction and transportation. We will also review the approach taken by large multinationals to enter this complex public-private ecosystem.
Material: None 8-9 Agro Business: Developing Africa Full Potential Case discussion: Vegpro and SITE VISIT, Prof. Alejandro Lago and Prof. Fred Ogola
Objective: In this session, we will yet revisit another of the industries with potential in Africa: agro-business. This has been am industry traditionally dominated by western conglomerates which have found in Africa a true "green field" to exploit their agricultural assets. In this session, we will review:  What role has historically agribusiness played in Africa?  What has been the role of western companies?  What are the challenges and risks that the industry current faces?  Can the success of the flower industry be exported to other agricultural products?
Material: Sub-Saharan Africa (2013) 
